How to replace a
jeans zip

YOU WILL NEED
	A metal zip of the
correct size and colour

Scissors

	Thread to match the
colour of the denim
and, as an optional
extra, gold jeans thread

Thimble

DIFFICULTY
ADVANCED

Hand-sewing needle
	Sewing machine with a
zipper foot
Iron and ironing board

Seam ripper
Pins

METHOD
1

3

Remove the old zip with an ‘unpicker’ or ‘stitch ripper’.
Jeans are well reinforced, so you’ll need to be rougher than with
other garments – just be careful not to rip the denim itself.
You’ll also need to unpick a small section of the waistband
to be able to remove the whole zip.
Pull out all the loose threads.

2
Take your new metal zip and position it with the zip pull
facing the front of the jeans.

Push the tape at the top of the zip up into the waistband,
securing it with pins.
Pin the rest of the zip in and then close the zip to check
it’s lying flat.
If the zip isn’t completely flat, you’re best off redoing this
whole stage – pushing and pulling small sections of the
zip is likely to make matters worse.
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4

Once your zip is pinned in, use a thread that matches the
denim (rather than the original gold jeans thread).
Put the zip foot onto the machine and using a medium
length straight-stitch, sew the zip to the placket.
This will be visible on the front of the jeans, so it’s worth
making sure you’ve pinned it in a straight line.

7
Sew the bottom of the zip to the seam allowance it lies on
top of.
This gives the zip some strength and makes it easier to
open and close.

Sew a couple of reverse-stitches at either end to secure it.

5
Sew the other side of the zip into place, following the
stitch line from the original zip.
Note:
Jeans are bulky, so it might be tricky to get them under
your sewing machine.

6
To sew the waistband (catching in the top of the zip),
you’ll usually need to put your regular presser foot back
on the machine.
You might find it easier to get in close to the button with
your zip foot still on. But generally speaking, you’ll have
less control with a zip foot fitted.
If in doubt, hand-stitch using a thimble.
Use gold jeans thread if you want to have matching
stitches. There will only be a few stitches, however, so you
might prefer to stick with the denim coloured thread.
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